Dredge Update 3/20/2025

The dredging project is progressing well despite the weather we have had lately. The
sediment ponds have been completed, and the contractor is finishing laying the topsoil to
maintain the berms. The contractor, Dredge America, was in town last week to go over the
schedule and work out some final issues with staging area and process. The dredge barge
will arrive end of May, pipe should arrive and be assembled in June, dredging to start end of
June beginning of July. They informed us that due to weather issues on their currentjobs in
Florida and Kentucky, they are waiting for pipe to become available and will have to push
our project start date back to late June or early July before they will start dredging. Dredge
America has assured us that dredging operations are still projected to be completed in late
August or early September of 2026. We have attached an updated map showing the
projected timeline. Dredge America plans on workingfrom7amto7 pmor6amto6pm?7
days a week without stopping. As always, if there are any questions, please let us know.



